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Success  

Coaching 

*New Student Welcome: Created when a student has transitioned from enroll-

ment advisor to success coach and is registered for their first credit bearing course. 

*Dropped/Withdrawn One Course: Created when a student drops or withdraws 

from a course. 

*Dropped All Courses in Session: Created when a student has dropped all     

courses in session. 

*DEW Grade: Created when a D or E grade posts to a student’s transcript. 

*Graduation Applied: Created when a student applies for graduation. 

*Borderline Probation: Created when a student is close to academic probation   

determined by cumulative GPA (2.2 for undergrad and 3.2 for Grad). 

*Difficult Course: Created when a student is currently registered for a course that 

historically has high DEW rates. 

*Student/Coach Appointments (set by coach): Created by the coach when a stu-

dent requests a coaching session.  

*New Student Assigned:  Created when a student has a coach reassignment. 

*Blackboard Activity: Created when a student has no activity in blackboard in the 

past 10 days when other students have had activity in the course. 

*Not Registered– 1 Month:  Created when a student has not registered for the 

next session (one month prior to session start). 

*Not Registered– 2 Weeks: Created when a student has not registered for the 

next session (2 weeks prior to session start). 

*Mid-point Check-in: Created for all students mid-point for the first four sessions. 

*Course Prep Check-in: Created for all students prior to course starts. 

Academic Probation: Created when a student has been placed on Academic    

Probation. 

Coach Cases 
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Success  

Coaching 

Program Change: Created when a student completes a program change. 

*Welcome Back: Created anytime a student takes a full semester off and returns to take 

classes. 

Starbucks College Achievement Plan Ineligible: Created when a student is no longer   

eligible for CAP. 

*First Week Check-in: A student in the first week of first four sessions of courses. 

ASR: Created anytime a student receives an ASR. 

Holds: Created when a student receives any type of hold (registration hold, financial 

hold) 

Provisionally Admitted: Created when a student is provisionally admitted into their    

program.  **May relate to Grad only 

Graduated: Creating once a student has graduated from their program. 

Re-apply warning: Created before the student has to re-enroll/re-apply with Pearson.  

 

* Currently automated and in use 
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1	 ASU Online Faculty Expectations 

 

7/7/17 
 

Greetings from ASU Online  
We are excited and honored to be working with you. To assist with online course development and enhancement, we provide: 

n Access to the ASU Online Faculty Center, which includes a 30-minute Orientation to ASU Online* http://links.asu.edu/ASUofacultycenter 
n An Instructional Designer who will provide support for the design, development, and revision of online courses http://links.asu.edu/ID 
n The New Media Studio, for studio and location video production welcome videos, micro-lectures, and interviews http://onlinestudio.asu.edu 

n The Master Class for Teaching Online Workshop* on effective pedagogy and course design http://asuonline.eventbrite.com 
n A Course Development Checklist that will help you and your Instructional Designer design your online courses so they meet quality 

standards for course design and are ready for launch at least two weeks prior to course start dates.  
n Milestones for new course development that clarify the steps and timeframe for course development.  
n List of Best Practices for Teaching Online 
n Course Quality Assurance practices including course readiness checks and end of session reviews http://links.asu.edu/ASUOQuality 

 

*Completion is an expectation 
 
 

Design Standards Course Development Checklist                                                             - Adapted from Quality Matters 

ASU Online  * 1. Course uses ASU Online course template and design theme  

 * 2. Syllabus uses ASU Online syllabus template or includes required syllabus criteria 

 * 3. Course designed for 7.5 weeks and includes an Instructor Guide http://links.asu.edu/Instructorguide 

* 4. Course includes videos (mini-lectures, demonstrations, interviews) to engage students 

Course Overview & 
Introduction 

* 5. Students are introduced to the purpose, navigation, and structure of course including instructions on how to get started and 
where to find various course components (QM 1.2)  

* 6. Instructor Welcome created and placed in course (Instructor welcome video highly encouraged) (QM 1.8) 

Learning Objectives * 7. Measurable learning objectives exist at the course and unit level (QM 2.1 and 2.2) 

Assessment & 
Measurement 

* 8. Assessments measure stated learning objectives (QM 3.1) 

* 9. Course grading policy is stated clearly (QM 3.2) 

* 10. Specific & descriptive criteria (rubrics) are provided for evaluation of student work and tied to course grading policy (QM 3.3) 

Instructional 
Materials 

* 11. Instructional materials contribute to achievement of stated course and unit objectives (QM 4.1) 

* 12. Instructional materials and a description of how materials are to be used for learning activities are clearly explained (QM 4.2) 

* 13. All instructional materials are appropriately cited and adhere to copyright guidelines (QM 4.3) 

Learner Activities & 
Learner Interaction 

* 14. Learning activities promote achievement of stated learning objectives (QM 5.1) 

* 15. Learning activities provide opportunities for interaction that supports active learning (QM 5.2) 

* 16. Instructor’s plan for classroom response time and feedback on assignments is clearly stated (QM 5.3) 

Course Technology * 17. Tools used in the course support learning objectives (QM 6.1) 

* 18. Course tools promote learner engagement and active learning (QM 6.2) 

Learner Support * 19. Technical support information, and how to access it, is provided (QM 7.1) 

* 20.  Course instructions articulate or link to ASU’s accessibility policies and services   (QM 7.2) 

Accessibility & 
Usability 

* 21. Course navigation facilitates ease of use (QM 8.1) 

* 22. Course materials are accessible on Mac and PC. Accessibility information is provided for course technologies (QM 8.2) 
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2	 ASU Online Faculty Expectations 

 

  7/7/17 
 

 

 
 
 

Course Quality Assurance at ASU Online  
Once the course launches we continue to provide faculty support through course readiness checks, end of session reviews, 
course enhancement recommendations, and curriculum consultation and support http://links.asu.edu/ASUOQuality 

New Course Development Milestones  
Course development is a partnership between faculty and the Instructional Designer (ID). The five milestones help ensure 
that course development is on track and meets checklist standards prior to course launch.  
 
       Quality Assurance Manager reviews faculty expectations document and milestones with faculty prior to course development 

1. Complete Course Planning Map including topics, objectives, course description, and grading breakdown 
2. Build Weeks 1 and 2* in Blackboard that meet the Course Development Checklist  
3. Build Weeks 3 and 4* in Blackboard that meet the Course Development Checklist 
4. Build Weeks 5-7* in Blackboard that meet the Course Development Checklist  
5. Course Ready for Launch - Instructor completes the Course Development Self Study http://links.asu.edu/courseselfstudy 

Course is ready to launch and meets the Course Development Checklist at least two weeks prior to course start date 
 

*or session (15 week, 6 week) equivalent 
 

Best Practices for Online Teaching  
We appreciate the tremendous impact you make on student learning. To ensure that you and your students have a 
successful experience, we have compiled the following best practices: 
 
Syllabus & Welcome 

§ Make textbook information available to students at least two weeks prior to course start (e.g. email, Bookstore, uploaded 
syllabus) 

§ Update syllabus and includes the required ASU Online syllabus criteria 
§ Update course pages to reflect the current semester prior to the first day of the course (Welcome & Start Here, Course 

Schedule, Announcements, etc.)  
§ Provide an introduction to the purpose, navigation, and structure of the course (e.g. Course Tour) 
§ Post virtual office hours in the course (3-6 hours per week recommended) 

 
Instructor Presence & Communication 

§ Create a visible presence by posting announcements, introducing self to students, facilitating discussions, etc. 
§ Respond with timeliness (within 24 hours is encouraged) to student correspondence (Hallway Conversations, emails, etc.) 
§ Understand the needs of non-traditional students 

 
Grading & Feedback 

§ Provide a clear purpose for learning activities 
§ Communicate specific criteria for success (e.g. rubrics, grading checklist, etc.) 
§ Provide feedback on assignments that is constructive, meaningful, personalized and timely (grading within 48 hours 

encouraged) 
 
Discussions & Groups 

§ Actively facilitate discussion forums 
§ Provide guidance on working effectively in groups 
§ Ensure individual accountability for group work  

 
Student Retention 

§ Use Blackboard to track student progress 
§ Reach out to inactive and struggling students 

 
Technical Skills 

§ Demonstrate proficiency in basic computer and keyboard skills 
§ Demonstrate proficiency in facilitating an online course using Blackboard 
§ Utilize help resources as needed (e.g. help.blackboard.com, Services tab in My ASU, etc.) 
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